GLOBAL CENTER ON CONFLICT
SECURITY AND DEVELOPMENT

What iIs I1t?
Where is It going?
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CCSD’s Priorities:
Integrating Lessons of the WDR

To provide surge support to selected FCS country teams

To design and facilitate changes in Bank policy and practice to
Improve results in FCS

To help address the volatility of financing for FCS

To overcome isolation of FCS practitioners by connecting them
together to share experience.

To facilitate new partnerships with institutions in critical areas
affecting security, justice and jobs.




Support to Country Teams

Developing a conflict sensitive | S Sudan, Guinea, Guinea-Bissau, Yemen,
country strategy Madagascar, Somalia, lraq, Zimbabwe

Examining regional drivers of g Sahel region
conflict

Assessing implementation  MSESISCUNBINOR CED

bottlenecks

Integrating political economy EEANSREUE
analysis

~ Development and e Pakistan (KP/FATA), Libya
implementation of PCNAs

and MDTFs
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CCSD’s Priorities:
Strategic Initiatives

Reforming FCS Policy and Practice

Reducing Volatility in FCS Financing

Building a Community of Practice through Enhanced Connectivity

Strengthening Partnerships

Enhancing Staff Recognition and Career Path
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Who Will Work 1n the CCSD?

Core Staff

~ Staff directly under the CCSD

Associate Staff

Sector staff reserve a share (up to 25%)
of their time to be mobilized as needed

Affiliate Staff

Fully programmed FCS staff working
under their sectors based in Nairobi

All staff will have MoUs
between CCSD and sectors.

CCSD to manage FCS global
community of practice to
encourage flexible
mobilization across regions

Heavy emphasis on STAs,
DAISes, other flex assignments

CCSD will also maintain roster
of secondments, consultants
and donors partners
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Main Challenges B Suggested Actions

Mobilization of staff
slow

Difficult to establish
“Center of
Excellence” buzz

FCS ops framework:
exceptional or
Integrated?

More flexible
financing to respond
to FCS volatility

e Action: Re-confirm sector commitments for
affiliate and associate staff positions.

e Action: MD announcement of CCSD staff
recruitment and special designation of
positions.

» Action: Clarify the desirability of a
specialized implementation framework for
FCS operations.

e Action: Seek Board approval for greater
flexibility in the use of the State & Peace-
building Fund.
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What Is On Track?

Strong country demand for CCSD services

Cross-department cooperation in establishing FCS-
focused Implementation Support Team

Staff enthusiasm for “quick wins” and strengthening
community of practice

Endorsement from partners
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Thank you!!!
Questions?



